



As of 18 December 2006
AFMC/AFGE Council 214 Partnership Council 

Concept of Operations (CONOPS)

1. Council Membership

· Five labor and five management members (per Partnership Agreement)

· Includes the two co-chairs (AFGE Council 214 President & AFMC Executive Director)

· Four management members generally will be as follows:

· An ALC Exec Director representing the three ALCs

· A Product Center Exec Director representing the four Product Centers

· A Test Center Exec Director representing the two Test Centers and Eglin/46 TW

· A HQ AFMC Director or Deputy Director representing the HQ AFMC 2-ltr Functionals and specialty Centers/other Activities

· Four labor members would ideally reflect a similar makeup

· Three local Union Presidents representing each of the three major field activities (ALCs, Product Centers & Test Centers)

· One other Union representative (TBD)

· HQ AFMC/A1ZL Labor Relations Officer to serve as Secretariat for PC

· Works for the Co-Chairs and responsible for providing administrative support for the PC   (i.e., planning for meetings, minutes, tracking actions, etc)

· In emergency situations or instances where unforeseen circumstances arise, the Union may perform the PC Secretariat duties. 

· HQ AFMC/A1ZL Human Resources Specialist (Labor Relations) to serve as Alternate Secretariat

· Assists the Secretariat in providing administrative support for the PC (i.e., planning for meetings, minutes, tracking actions, etc.)

· Acts on behalf of the PC Secretariat, when absent
· HQ AFMC/PA Public Affairs Officer to serve as public affairs advisor to the PC on an ad-hoc basis to:
· Provide public affairs support to the PC 

· Serve as the OPR for coordinating and preparing a variety of PC communications products (e.g. articles, commentaries, Commander’s Call topics)

· Secure the approval of the Co-Chairs on PC products before releasing

· HQ AFMC/A1ZQ Quality of Life (QOL) Officer to serve as QOL advisor to the PC on an ad-hoc basis in providing:
●    Work for the PC performing and providing assessment (metrics/measurement)     
      assistance/guidance

●    Briefings/updates on special projects for the PC and QOL initiatives as required

●    Other consultative/facilitative duties as needed

· At their discretion, Co-Chairs may appoint guests to attend/serve on the Council for extended periods of time.



2. Duration of Membership/Member Recognition

· Duration of Membership:

· Nominal 1 to 2 year appointments (excludes Co-Chairs)

· Rotate members within each activity (i.e., ALCs, Product Centers, Test Centers, HQ) to ensure each type activity is always represented by management and union

· Stagger appointments for initial members over a nominal 2 year period to ensure continuity of PC activities and preclude complete turnover at same time 

· After that, continue with 1 to 2 year appointments

· Member Recognition:

· Incoming 

· Framed Certificates

· Co-Chair certificates signed by AFGE National President and AFMC/CC

· Other member certificates signed by AFMC/CC and AFGE Council 214 President 

· Expenses paid from HQ AFMC/A1 account

· Outgoing

· Plaques

· Eligibility determined by the Co-Chairs

· Engraved (name and dates of service)

· Expenses paid for by Council 214

· Member Presentation (in this order, when feasible):

· Joint National Meeting

· AFMC/CC and AFGE National President

· Commander’s Conferences or HQ AFMC Staff Meetings
· AFMC/CC and Council 214 President

· Partnership Council Meeting

· AFMC/AFGE Council 214 Co-Chairs

3. Frequency of Meetings

· Hold meetings 3 times per year (e.g. once every 4 months)

· Partnership Agreement requires a minimum of 3 per year, unless otherwise agreed

· Face-to-face meetings preferred

· Meetings and/or AI updates via VTC optional

· Partnership Council meetings will typically be 1 to 2 days in duration

· Schedule one Partnership Council meeting in conjunction with annual Joint Labor-Management Meeting (per MLA Article 28.01b)

· Center CAs and select HQ AFMC Directors or Deputy Directors to attend

· AFGE Council 214 Executive Board (includes Local Union Presidents) to attend

· Invite AFMC/CC and AFGE National President to participate and provide guidance

4. Location 

· Option to rotate meeting location so that PC members have opportunity to visit each other’s Centers and learn from one another 

· PC member would be responsible for hosting the PC meeting at their location and providing a mission overview
· Option to hold meetings at non-PC member duty locations

· Provides an opportunity for the host organization to observe the partnership process in order to effectively implement partnership at their locations

· With quarterly meetings, this would provide the opportunity to visit an ALC, Product Center and Test Center annually

· Provides opportunity for the host member’s organization to share with the PC what they are doing to implement partnership at their locations

· Potential for inviting the local PC Co-Chairs to brief us and sit in on some of the PC deliberations

5. Scope of PC Activities

· Command-wide focus

· Leave individual grievances/Unfair Labor Practices (ULPs)  and mid-term bargaining issues to be worked within existing channels 

· Leave site specific issues to be worked at the local PC level

· Encourage local PCs to elevate command-wide issues or suggested improvements to the Command PC through their appropriate representative on the PC (see Para 1 above)

· Focus on changing the culture/behavior from adversarial to cooperative, involving the union early in the development of changes in policy, etc, jointly work issues to try to find solutions acceptable to both management and labor, etc.
· i.e., work on changing our overall management/labor relationship and making improvements         to the systems that support labor/management relations

· Role of PC is to jointly address issues of mutual concern to management/labor and recommend solutions 

6. Meeting Agenda

· Topics sponsored by PC members (includes Co-Chairs) and approved by Co-Chairs 

· Must be within the scope of PC activities, as described in Para 5 above

· Each member expected to represent their field/HQ counterparts and solicit/sponsor topics on behalf of the ALCs, Product Centers, Test Centers or HQ

· At a minimum, member must provide a point paper outlining the purpose of the topic (i.e., information/issue/concern/problem, report on previous PC action item, report from labor/management team chartered by PC, etc), relevant background, key discussion points or issues, recommended action for PC (e.g., charter team to work a problem, propose a solution to problem/issue for PC consideration, etc)

· Member should provide any other information (data, reports, etc) needed to support the agenda topic 

· See Atch 1 for Sample Format for requesting approval for Agenda Topic

7. Planning for Meetings

· Secretariat put out a call for topics far enough in advance to enable members to provide point paper for review/consideration by co-chairs (45 to 60 days prior to scheduled meeting)

· Upon approval by Co-Chairs, Secretariat would request the member prepare read-ahead packages/information needed in advance of PC meeting to get all members up to speed on topic (10 to 14 days prior to scheduled meeting)

· Secretariat provides read-ahead packages to all members of PC in advance of meeting (7 days prior to scheduled meeting on PC Website) 

· Intent is to make meetings as productive as possible and ensure members are prepared to discuss and take appropriate action

8. Quorum for Meeting

· Both Co-Chairs must be present

· Must have a majority of labor (i.e., 3 of 5 members) and majority of management (i.e. 3 of  5 members) to hold meeting

· No substitutions/Principals only

· Other attendees invited to meeting must be approved at least 1 week in advance by the Co-Chairs

9. Conduct of Meeting

· Responsibility for running/facilitating meeting will be shared by Co-Chairs

· Meetings will be conducted in an orderly fashion, but not too formal

· Review minutes from last meeting, status of  action items and CONOPS
· Introduce new business and assign actions

· Cover remaining agenda topics (e.g., information briefing)

· Consensus building will be the preferred mode for establishing the PC’s position on a particular topic

· Any PC member(s) will be given the opportunity to present a minority position when the PC is unable to reach consensus (e.g., on a PC recommendation to the AFMC Commanders)

10. Meeting Minutes

· Prior to the conclusion of all meetings, action items will be reviewed, OPRs will be determined, and a timeline will be established for each action item

· The Secretariat will provide the PC members, to include those not present at the meeting, an e-mail of the draft action items within 1 week of the conclusion of the PC meeting

· Within 1 week following a PC meeting, it shall be the responsibility of the Secretariat to provide the Co-Chairs with a draft of the meeting minutes

· The Co-Chairs will finalize and approve the minutes within 1 week and forward to the Secretariat for final distribution via e-mail        

· Changes to minutes by other PC members will be addressed at the beginning of the next PC meeting and recorded in the minutes

· Minutes will also be available on the PC website and provided in hard copy at each subsequent meeting

11. Chartering Teams

· The following guidelines will be used by Teams chartered by the PC

· Members will jointly gather and evaluate data

· Teams will use fact-based, problem-solving techniques to develop solutions and/or recommendations

· Teams will jointly develop recommendations and present to PC, along with the pros and cons of each alternative considered

· Each Team will have two PC Champions; one union and one management (Co-Champions) whose role will be to:

· Draft the Team’s charter for review/approval by the Council

· Provide guidance to the Team on behalf of the Council

· Sponsor Team reports and surface issues to the Council for resolution

· Every Team will receive a charter approved by the PC prior to beginning its task

· The purpose of the charter is to define the scope, approach, membership and schedule for completing the task

· See Atch 2 for a Sample Format for Team Charter

Attachments:

1.  Sample Format – Agenda Topic

2.  Sample Format – Team Charter

Sample Format

POINT PAPER

ON

(INSERT TITLE OF PROPOSED AGENDA ITEM)

PURPOSE:  Brief description of what is expected of the Partnership Council.  For example, the agenda item may be:


(  Action Report


(  Information Briefing


(  Issues/Concerns (within scope of Partnership Agreement)


(  Reports from teams chartered by Council


(  Training for Council Members

Include date of Partnership Council for which this agenda item is to be presented.

BACKGROUND:  Provide a brief synopsis of actions or events (to include dates) which have led to the interest in this agenda item.

DISCUSSION:  Give key points as to why this agenda item is important to the Partnership Council.  Provide the scope of the agenda item (for example, who or what is affected).  Also, provide information as to how the agenda item will be presented (for example, by briefing, presenter, etc.).  Attach any supporting information, if needed.

RECOMMENDATION:  Provide recommended action for Partnership Council to take.

Name/Org/Office Symbol/Phone No./typist initials/date prepared













Atch 1

Sample Format

CHARTER

FOR

(INSERT TEAM NAME)

PURPOSE:  Provide a brief synopsis of the expected product/output of the chartered team.

BACKGROUND:  Provide a brief synopsis of actions or events (to include dates) which have led to the establishment of the Partnership Council team.

SCOPE:  What are the boundaries of the problem or concern being addressed by team.

APPROACH:  Give a top level synopsis of the tasks to be accomplished to achieve the team’s purpose.  For example, team training, gather data, baseline current status, develop alternatives, select best alternative, develop recommended action, and implement.

MEMBERSHIP:  List of team members to include identifying team leader or co-leader, organization, and phone numbers.

CHAMPIONS:  List co-champions.

SCHEDULE:  Propose a schedule for major milestones (Team will finalize).












Atch 2
